CHAPARRAL BOYS LACROSSE
MINUTES

Boys Lacrosse 2011-2012
Chaparral High School
December 12, 11

Items of Discussion:
Call to Order — 5:20 by Vince Coleman

In attendance: Vince Coleman, Kim Coleman (Co-President), Shelly Ryder (Secretary), Angie Lutterman
(Treasurer), Jeff Lutterman (via phone), Coach Magrin, Kirk Baldin, Tom and Lorie McCaffrey, Kris
Splinder, Diane Dahm, Darren Harmon (Vice President), Deb Insleman, Brenda Follansbee, David
Gardner, Stacy Leyshon

Fundraising:

Silent Auction — Boys lacrosse made the most money at the Silent Auction bringing in $7101.00 (before
10% deduction).

Extreme Community Makeover — The players will be doing a community makeover fundraiser this year.
All players will be expected to participate. The date is set for Saturday, April 14. The players will be
expected to do a letter writing campaign to ask for donations and write thank you’s to all donors.
Angela Bomgaars will attend the next meeting to give us more information on the program. FYl: We
want to make the service hours the main focus, not the money. Diane Dahm will contact the local
papers. 10% of all monies collected will go back to Extreme Community Makeover and the balance will
go back to the lacrosse program.

Chipolte Fundraiser — We will be holding the Chipolte fundraiser on Tuesday, February 7 from 5 — 8. We
will try to have some of the players be at the restaurant.

Pancake Breakfast: The breakfast will be held on February 28. This will be a time to introduce coaches,
give out information and answer any questions. We will also have sign-up sheets for volunteers.

Budget:



Income: $24,951 ($7,000 carry over, $6,500 Spring Player Fees and $11,451 Booster Club Income)
Expenses: $21,089 (This covers all expenses throughout the season: transportation, referees, balls, nets,

uniforms, banquet, etc). Coach Magrin will cover this information with the parents at the Pancake

Breakfast.

January Meeting:

- Go over schedules to decide on meals for away games, volunteers, etc.

- Discuss on-line ordering for apparel

Meeting Adjourned: 6:10. Next meeting January 9, 2012 at 5:15 PM






